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EXHIBIT 4 

 

Andover Junior Sports Association's (AJSA) mission is to improve youth football 

programs in the city of Andover.  We do this by raising funds for the Andover Junior Football 

program, the Andover Middle School program and the Andover High School program.  Our fund 

raising activities are directed at increasing the awareness and support for football in the Andover 

community. 

 

The junior football program receives funds for our organization that are used to buy 

practice equipment, helmet decals and provides for an end of the year banquet for each of the 

players.  In the event the City of Andover does not have the ability to provide a scholarship for a 

player who can't afford to play, AJSA will provide funds to help them meet the costs. 

 

The senior high and middle schools each receive an equal donation of equipment for use 

in their programs.  In the past, this has included helmets, chin straps and other safety related 

equipment needed by the players.  In addition, AJSA provides 2 scholarships to each high school 

for athletes who are in good standing and are planning on enrolling in college in the following 

year. 

 

AJSA promotes community involvement and awareness by holding an annual junior 

football tournament.  This event brings in over 200 junior football players, spectators and local 

volunteers.  The event is held each year in honor of a former junior football coach who passed 

away.  The community is encouraged to come out and watch the junior football players compete 

in a 2 day tournament that culminates in a championship game for each grade level. 



EXHIBIT 5 

 

Andover Junior Sports Association is supported by donations from local businesses and a 

number of fund raising activities. The fund raisers are used to pay for all of the events AJSA 

hosts and all donations made to youth sports programs. 

 

AJSA engages in the following fund raising activities: 

 

Practice Field Concessions - During football season, 2-3 volunteers staff a small 

concession stand 2-3 times a week at the fields the junior football players practice.  This 

activity makes water and sports drinks available for the players.  It also provides snacks 

for parents and other spectators.  Funds from this activity are directed towards putting 

decals on junior football player's helmets. 

 

Regular Season Concessions - During football season, 4-5 volunteers staff a large 

concession stand during each junior football home game at one location.  This concession 

stand provides hot food, candy and drinks to the players and spectators before and during 

the games.  Funds from this activity are used to fund the end of the year banquets for 

each junior football player. 

 

Tournament Concessions - During the end of the season tournament, 4-5 volunteers staff 

multiple concession stands during each game.  Currently the tournament has games being 

played at up to 4 locations.  Each of these locations requires a separate volunteer crew.  

The funds from these concession stands go to cover general bowl expenses such as 

concession supplies, awards and rental expenses.  Remaining funds are put toward 

purchasing equipment for the Andover youth football programs and the various 

scholarships that AJSA provides. 

 

Tournament Ticket Sales - During the end of the season tournament, 2-3 volunteers staff 

multiple ticket stands during each game.  Currently, the tournament has 2 gated locations 

where tickets are sold.  Each of these locations requires a separate volunteer crew.  The 

funds from ticket sales go to cover general bowl expenses such as awards and rental 

expenses.  Remaining funds are put toward purchasing equipment for the Andover youth 

football programs and the various scholarships that AJSA provides. 

 

Tournament Program Sales - During the end of the season tournament, 1 volunteer is 

required to sell programs during each game.  Currently, the tournament has 4 locations 

where programs are sold.  Each of these locations requires a separate volunteer.  The 

funds from program sales go to cover general the cost of printing the programs.  

Programs are sold under cost and have their costs offset by other fund raising activities.  

 

Tournament T-Shirt Sales - Each year a new design is commissioned for the tournament.  

This design is printed on t-shirts and other apparel that is made available for sale before 

and during the tournament.  During the tournament, t-shirt sales stands are set up at each 

location and require 1-2 volunteers per location.  Funds raised from t-shirt sales are used 

to cover the cost of the t-shirts, and the remainder of the funds is put towards purchasing 



equipment for the Andover youth football programs and the various scholarships that 

AJSA provides. 

 

Tournament Entry Fees - An entry fee is required for each team outside of Andover that 

participates in the tournament.  These fees are collected prior to the tournament and used 

to cover the cost of hiring referees for the tournament.  Any remaining funds are put 

towards bowl expenses or equipment purchases. 


